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Grievance
A grievance is a formal employee complaint that is filed when an employee or group of employees is

negatively affected by violations of workplace policies or contract terms. In unionized workplaces,
grievances are typically filed when the terms of the collective bargaining agreement are not being met.

In non-unionized workplaces, employee grievances are often filed when a written company policy has

been misinterpreted or misapplied.

Examples of employee grievances
\

S**re o1"lhe flI"ll]st c*il-ln1on 4'pes *lgriel'ance proced;:res include:

Individual *rr"ouo."r, When a single employee is experiencing a problem in the workplace. This
could include issues involving pay and benefits, excessive workload, workplace favoritism,
bullying or discrimination, lack of a transparent promotion process, etc.

Group grievances: When a group of employees with similar complaints and experiences within
the workplace file a group grievance. This typically happens when one team or department has

been affected by a workplace issue in the same way. Examples include grievances related to the
gender pay gap, employee schedules, organizational changes, etc.

Union grievances: Unions file a grievance when they believe rights are not being protected. For

example, a union might file a grievance if management didn't properly deduct union dues.

Policy grievances: When an individual or union addresses the need to create a policy to protect all
workers, or there's been a failure to uphold an agreed-upon policy and it affects everyone covered

by that agreement. Example of policy grievances that affect all workers could include undesirable

working conditions, issues involving workplace health and safety, etc.

Benefits oT grievance procedures

A formal grievance procedure gives employees

their opinions and concerns and provides an

effectively through conflict management. It can

procedure encourages employees to

a chance to challenge management's decisions, voice

opporhrnity to resolve conflict quickly, fairly and

also help foster trust, since having a written grievance

raise concerns without fear of retaliation.

Other henefrts of hav!*g nn er*pio_yee griet'amce grroeedure in ptraee incl*de:

'Preriei'its l"r'rinrr c**lplaints or disagleemenis il'onr spriraiing intr-. someti:ins mtlre serioLrs.

o

*

&

s
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Encourages you to develop company policies and employment contracts that are highly specific

and have clear expectations.

Helps foster a company culture of transparency, openness and trust"

N4akes enrpicl'ees feel ireard ancl valriecl.

I-{*lps i-rrevenl, ancl address hias. discrimination anci harass*rent in tlre u*r-kp}ace"

Cives etr:plol:,*es a tooit* resclve their probler"ns. instead of qiritting or being less productive.

Serves as a cost-eftbctive i\.ay tc resolve problems and disputes be*:r* tlre3 r*:sult in iitigation.



Employee grievance process steps

Ho*'a business hanr"il*s grier,'ance [knolrn as ti':eir lri:ieva*ce procedure)^ varies frc:n c*inpan] to

coffiFaliy - especiaiir under ciiiier"ent cl.:llective hargaining agreenrents and lvrilten u,crkplace

pr:lici*s" llor,rev*r. *orr:pxr-lies o{-ten tt,il*t sirriilar generiii processes ibr add:-*ssing grievance"c ir} ihe

u orkplac*.

I-l*re""c tire grievi,tnc* prt.iceiiures fblior"ed at netl super star:

\
1. Informal meeting with superyisor

{Jeih'e filing a grirrrrnr,*. encorilage L'jrpl.xees to ralk llitii their manaeer {'irst. Olten. havir:g;rn

inii-.nnat chat rvitli a sup*r"visor is al i that's neerieri to resolve a complaint or x'crkplace issue.

F*r extmple. il ari et.-rpiiiree tleis ti"iat tite,.r eiescrve a pronrotion bi-it haven"t received orle in severai

Ssrifs. a;xailagei'rra-!'e\iliain lYh3'the1 haYen'r been pron.rored and the sleps tl'iev ean iake {* receive ir

prc*;ctioi: in iirs iuiure. it's i*lporlant iar managers to ack*orvlerige the grie.-,ance and *ctivel)'listen io

er:'i ill o.., ee clln ceril s.

2. Formal grievance in writing

Ci:nsi<Jer creirtirig a grir:vance lblrn t-oi empiol'et-'s t* flll i-''r.rt. YoLr can aiso have empiovees send an

email t,ith details aboiii ih* glieva*.-e. Enccurase e;npiorees tc incIude as nla:.t]'details as possible-

ine IurJing naliies a;rri ijat*r. Ilep*rding on u,hal lour grievance procedure polie3'stipLliates. 1'+u *an aiso

i-iar,'e crtplslees velballr i:iake a colnplaiirt and have tlre supervisrir *'i'iie darvr-i the em'rpkr1'ee"s

siaterrent.

\\hiclrevertva)')oi.r chi-,r.lse to ijo it" rnake siu'e the ernplo;.'ee's grievance is pLrI iri r.l:'iting.

It is requireri tl:at *nrplo:'*es to ilie ibrmal g;"ievances i.iithrn one month period ailerthe eveltt oc*urred.

3. Evaluate the grieYance

At this stage, you may choose to loop in your human resources department. For unionized workplaces,

this is typically where union representatives get involved on behalf of the employee.

Evaluate tire detaiis i:itirr: grier,ar:c* ro detergr:ine1,'cur ilext steps. Periiap,t it's a simpie fis that can be

r*-solved imrx*ciiatell. lf an *rnplo3,'ee r*ceires an inaccurate pa3,eheck. lor erailple" tlte grievanee can

p*t*ntiall.v', [:c' resoller"j x'itLrin mi:rutes. ]iorvever. if the gri'^vance ls more coulpiicated arr.j involves

*ttrrer stafl n:e;nb*rs" the next step is t1'picail,r, a lormal inve stlgati*n.
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4. Conduct a formal investigation

To conduct a formal investigation, you may need to interview the employee who filed the grievance as

well as anyone else who was involved. Collect any evidence you can to help you come up with a
resolution (e.g., email chains, witness testimony, receipts). You may also choose to appoint an

independent investigator to conduct the investigation to keep the process fair and unbiased.

5. Resolution

Finally, the investigator, QR, supervisor and anyone else who was involved in the investigation writes a
formal conclusion based on their findings. Let the employee know what your decision is and what action

you'll take.

If the resolution isn't satisfactory to the employee, a mediator may be called in to help resolve the

situation. If you offer employees the right to appeal the final decision, make sure to include this in your
grievance process policy.

GRIEVANCE REPORTING & HANDLING MECHANISM

,3.
4.

5.

1. Submit the issues in written Form through our Suggestion Box
2. Emailing us via; supersta@sltnet.lk

Making call at 0094 771177700 or 0094 777824951

Sending Letter via No. 1 4A,Highlevel Road,Maharagama,Sri Lanka
Direct Meeting with chairman, they can share their issues verbally as we1l.

Firstly, we try to carry out our operations, at most level of zero issues, still if found any
then;

1. We investigate the issues

2. Colle</'.the related evidences and cross check with the reported issues
' 3. Will settle it by our settlement body and move forw#d for remedial if found any

4. Stop the process right after receiving the issues settle down
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